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Aft er four convictions for 
driving while intoxicated, Jack Fryer 
Jr. found himself in a cubicle-sized 
prison cell in Little Rock with nothing 
but a Gideon Bible and tube of 
toothpaste. Th at’s where, he said, 
Christ found him. 

“I’ve always been in the church, 
and there’s never been a time that I 
doubted my faith in God,” Fryer said. 
“I just didn’t know what the 
relationship was. I thought God and I 
were partners. All my prayers were 
foxhole prayers. I didn’t know the full 
life.”

Th at revelation, he said, was the 
beginning of his recovery from 
substance abuse.  

Still, once released from the 
Arkansas Department of Community 
Correction, the prospect of keeping 
clean and keeping the faith seemed 
daunting. Fryer credits the six 
months he spent in a transition center 
with helping him to break the cycle of 
addiction. 

Th ree years later, Fryer — a 
lifelong United Methodist — is now 
hoping to get more United 
Methodists involved in supporting 
the work of similar transition centers 
across the state. 

Many congregations already 
host Alcoholics Anonymous meetings 
and other addiction-related support 
groups in their buildings. 

Fryer has launched Addiction 
Treatment and Transition Support 
Ministries in hopes of building 
coalitions of churches that want to 
expand their help to those still on the 
road to recovery (many of whom are 
just coming out of prison). 

Th e Arkansas Conference has 
provided $1,000 seed money to help 
start Fryer’s ministry get started. 
Likewise, Fryer’s home congregation, 
Pulaski Heights United Methodist 

Church In Little Rock has also 
contributed $1,000.

Addiction treatment centers 
typically require 30 days of intensive, 
full-time rehabilitation. 

Transition centers off er 
aft er-care, typically lasting three to 18 
months. Th ey provide a chemical-
free, communal living environment 
for those not ready to avoid 
temptations of their old life. And, 
Fryer says, that’s just about 
everybody. 

But there’s very little state 
funding for such centers. Instead, 
many rely on donations as well as fees 
from clients. 

Fryer currently is working with 
First UMC in Heber Springs to 
provide support for Sugarloaf Center, 
a state-licensed transition house just 
east of town. 

Th e 3-year-old center off ers a 
refuge for up to 35 clients, most just 
released from the Cleburne County 
jail or the Arkansas Department of 
Community Correction. 

For $175 a week, clients receive 

lodging and three meals a day. Th ey 
must perform household chores and 
participate in the center’s 12-step 
recovery program. Th e center also 
off ers training basic life skills like 
how to budget their money or go on a 
job interview. 

Th e clients are able to get 
full-time work, pocket their earnings 
and build up savings while adjusting 
back to life in a chemical-free world. 

Th e center will even provide free 
bunks or signifi cantly discounted 
rates for those searching for 
employment. At present, the center 
houses 15 clients, none of whom are 
paying the full cost of lodging.

Probation and Parole Offi  cer 
Marilyn Mayfi eld, who oversees 
many of the center’s clients, said 
Sugarloaf “fi lls a void” for people until 
they can live independently. 

Kelly Hampton, the center’s 
co-founder, formerly served as 
assistant to the warden at the 
Community Correction Department’s 
Little Rock facility and as a probation 
and parole offi  cer. 

She said she and her fellow 
co-founder Becky Milligan, another 
parole offi  cer, saw all the problems 
these people have when they get out 
of prison. 

Some transition facilities, she 
said, claim the bulk of their clients’ 
paychecks, leaving them with almost 
no resources to begin a new life. 

“It’s just a cycle,” Hampton said. 
“Th ey get out. No one is there to help 
them. People re-off end because they 
can’t support themselves or their 
families. Becky and I started this 
because we saw a need.”

But with reductions in state 
funding, the center must increasingly 
rely on donations. 

Hampton said one big need is 

for men’s undergarments and socks. 
“Th ese guys have nothing when 

they come out,” she said. “Th ey 
literally have on a pair of paper 
underwear and whatever they can 
fi nd in the prison lost and found.”

For the past two months, First 
UMC in Heber Springs, with a weekly 
attendance of about 600, has provided 
the home with much-needed 
groceries and clothes and taken care 
of some of the facility’s utility bills. 

Two of Sugarloaf ’s clients have 
come to the church to worship on 
Sunday morning, said Tommy 
Toombs, First UMC’s senior pastor.

“Th is congregation welcomed 
them,” Toombs said. “People shook 
hands with them and invited them to 
Sunday School. It was truly, truly the 
church.”

But the center has more needs 
than one congregation can provide. 
So Toombs has brought the center’s 
work to the attention of the 
ministerial alliance. St. Francis 
Episcopal Church in Heber Springs 
has already started off ering help 
where they can.

Fryer has plans to recruit other 
area churches to join the United 
Methodists in  supporting Sugarloaf 

Center. He hopes the interdenomina-
tional eff ort will serve as a model for 
similar community coalitions around 
the state.

To learn more about the Addiction 
Treatment and Transition Support 
Ministries, contact Jack Fryer Jr., at 
(501) 280-3785 or jtfryer@att.net.  To 
off er fi nancial support and fi nd a 
needs list for the Sugarloaf Center, 
visit the Arkansas Conference’s Web 
site at www.arumc.org
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Ministry starting to support those recovering from substance abuse

The Sugarloaf Center just east of Heber Springs is a licensed transition house 
that provides a waystation for people on the road to addiction recovery. First 
UMC in Heber Springs is leading an effort to provide community support for 
the nonprofit that now houses 15 people recently released from incarceration. 

Photo by Martha Taylor

Jack Fryer Jr., at left, listens as Kimball Murphy, Sugarloaf Center staff member 
and Kelly Hampton, the center’s co-founder at right,  discuss the center’s 
needs.
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Th eressa Hoover UMC in 
Little Rock has long regarded 
caring for recovering drug addicts 
and alcoholics part of its mission.

William Robinson, the 
church’s founding pastor, started 
the Hoover Treatment Center 17 
years ago aft er three young men 
were killed a few blocks from the 
church in a drug deal gone bad. 

“We decided we had to do 
something,” Robinson said. “We 
wanted to be in a more preventive 
role. … Plus, we already had a 
homeless shelter, and many of the 
people who  were homeless also 
had an addiction.”

Th e state-licensed center, 
which operates as part of 
Robinson’s faith-based nonprofi t 
Black Community Developers, 
off ers a 30-day residential, 
intensive treatment program for 
more than 40 people with 
substance abuse problems. 

Black Community 
Developers also has set up 
transitional “chemical-free” 
housing in fi ve formerly vacant 
buildings near the church. For a 
modest rental fee, up to 24 spaces 
are available for individuals who 

have found employment.
Th ose in transitional housing 

can stay indefi nitely, provided they 
stay sober and work toward 
moving out on their own. 
Residents receive fi nancial 
counseling to help them move into 
their own homes. About 70 percent 
of residents achieve this goal. 

Th e center also provides 
out-patient services. Black 
Community Developers has built 
and now leases homes to former 
addicts. 

Altogether, the center now 
serves about 200 Little Rock 
residents each year. Th ey include 
people whom judges have sent to 
treatment as an alternative to 
incarceration as well as those 
recently released from behind bars.

“Addiction does not 
discriminate,” Robinson said. “We 
have people who come from 
upper-class families down to the 
lowest at the bottom. If I 
understand the teachings of Jesus 
right, He accepted all of them.”

To learn more about Black 
Community Developers, visit    
www.bcdinc.org. 

David Isaacs, a resident at the 
Sugarloaf Center, washes dishes 
after lunch. As part of their keep, 
residents take turns   doing house-
hold chores.
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Rehab part of LR church’s mission 




